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SDMC Meeting 

December, 13, 2016 

Minutes 

 

The meeting began at 4:04 p.m.  See sign in sheets for members present. 

 

Lighthouse Status:  Are we wanting to keep our Lighthouse status? 

 Might be difficult without Mrs. Carter’s leadership 

 Momentum would fall off and we’d lose the Leader In Me altogether 

 There will not be pressure from up above to keep it going; they did say they would look 

for someone who believes in it 

Does our team have enough energy to keep it going? 

 Older kids would know; LIM gives them something to believe in 

 Lighthouse made it special for parents – prestigious 

 Parents brought up LIM in discussion with Sam Sarabia and Steven Gutierrez 

 More to lose if we let it go 

       A discussion about who would take the lead ensued.  Ms. Gingell was mentioned as a 

possibility-she’s young and full of energy.  The duties would include:  organizing the group; 

touching base with people; making sure meetings are set. 

 

Action teams have not been meeting mainly due to time restraints.  We’re living it (LIM) day-to-

day, so it seems that we should be able to have our Leadership Day be more authentic, allowing 

people to see what we do daily.  Realistically, we have 80% of our staff living it, so what will we 

do to help the others? 

 Go back to PLC and ask are we really using/living the LIM? 

 Activity books- everyone should be using them to keep students immersed in LIM; they 

give basic, tangible concepts 

 

Ms. Overhouse stated she felt a decline with LIM , especially with new, challenging students.  As 

teachers, we should not ever feel alone or like we’re on an island – so we need to see how we 

can synergize and help each other.  Maybe the older students can check on the younger kids; 

we need to utilize each other.  What if that became the norm”  Every Friday, meet with your 

Buddy Class. 

 

Mrs. Emerson said she would be the LIM facilitator, but all agreed it would be a team effort. 
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Ms. C. Smith shared her weekly calendar/conduct/reflection system that she uses with her 

students.  All agreed that she should share that with the faculty. 

 

When we come back in January, the first day back is a Teacher Workday, so Administration 

cannot call a meeting, but teachers can.  It was decided that the Lighthouse Team would meet 

on January 3rd at 9:30 and then call a faculty meeting at 10:30. 

 

In January, Teachers need to be sure they have Portfolios for Tier II and Tier III students; 

Leadership Notebooks should contain data from I-Station, Running Records, Weekly Grades. 

 

Classroom management plans need to be submitted. 

 

The meeting was adjourned at 5:24 p.m. 

 

 

 

 

 

 
 


